SOUTHPORT
PARK ASSOCIATION

Bylaws of the Southport Park Association

As Amended on January 21, 2020

HISTORY
Overview courtesy of The Living New Deal https:/livingnewdeal.org (edited )

Project type: Flood and Erosion control, Parks and recreation New Deal Agencies:
Works Progress Administration (WPA) Started: 1936 Completed: 1941

Designers: Christian Borggren
From the Wisconsin Historical Society entry on the beach house:

The Southport Beach House, like most of Kenosha’s park structures, was a product of President
Roosevelt’s Works Progress Administration (WPA). The Southport Beach House, begun in
1936, was largely constructed with repurposed materials. Rather than paying for new materials,
the city paid workers to tear down condemned buildings as well as build new ones. The beach
house was built with slate, stone and marble materials salvaged from the old Kenosha post
office, which would have been otherwise unaffordable.

The beach house design is a unique blend of popular architectural styles. The east side combines
Tudor window details with Mediterranean arches, while the symmetry and mass of the west side
show Classical Revival influences. The interior features a modern Art Deco ballroom with



abstract, geometric ornamentation executed in paint, raised plaster, and aluminum banding
applied to the walls and ceilings. The Southport Beach House remains open for parties and
public events.

From a contributor involved in historical preservation efforts on the site:

“Looking for a solution to erosion problems, finally in the 1930s, the city was introduced to the
marine engineering work of Sydney Makepeace Wood. Wood researched and studied permeable
jetties to trap silt, which would create beaches that would act as a buffer for the pounding waves
when a big storm would hit the coastline. The city and Wood were so confident about the success
of the groins, or jetties, they used funds provided by the Works Progress Administration to build
the Southport Beach House to sink pilings deep into the sand.”

The 12 groins the city and WPA built immediately stopped the erosion problems the city was
having. Many other western Lake Michigan cities that came to see Kenosha’s success and
replicated this approach on their shorelines. The Southport Beach House became the crown jewel
of Kenosha’s lakefront. Crowds of swimmers and bathers came to the shore to enjoy the lake and
it’s beautiful swimming areas. The Beach House offered both residents and visitors facilities to
change, store their belongings, swim, shower, and dine in a beautiful setting on the shore of Lake
Michigan.

The project was undertaken by the Works Progress Administration (WPA) in the mid-1930s,
giving work to many local unemployed laborers who had previously worked in Kenosha’s
manufacturing businesses, such as American Brass, Jockey, and Snap-on Tools. Workers
constructed the groins right on the shoreline: cement was poured into forms, hardened, and lifted
by cranes and stacked from the shore out into the lake. They were built to be permeable
structures allowing water to pass through so that a good percentage of the silt would expand
Kenosha’s shoreline. Sydney Makepeace Wood nicknamed them “beach creators”; while the
locals soon just thought of them as piers or jetties for fishing.

The Southport Beach House was built between 1936 and 1941. To keep men working and
families fed, they worked year round-even throughout freezing winters. The Beach House has
two stories on the east side and a separate entrance to the upper level ballroom on the west side
of the building. The lower level was built to hold changing rooms, a concession stand, and a
lifeguard rescue station with boathouse. Children would arrive on their bicycles, often without
parents, and receive a basket and an elastic bracelet for identification. They would change their
clothes and deposit their belongings in their basket which would then be stored by an employee
from the concession stand. They would swim between the jetties attended by lifeguards hired for
the summer by the city. The concession stand was stocked with candy bars, ice cream and sodas.
The changing rooms were open to the sky with two story walls on all sides, so the second floor
wings on the west side upstairs are formed by the walls of the beach level changing rooms.

The upstairs interior is in the elegant art deco style, which was popular during the era when the
beach house was constructed. The beautiful hardwood floors show off the artistry and attention
to detail of the workers. The large upstairs ballroom holds about 200 people comfortably and

has held many weddings and receptions. There is a stage for musicians and on the opposite side



of the room a kitchen area with a pass through. The windows open to the swimming area on the
east. The entrance has bathrooms on both sides and a cloak room for guests.

Cream city bricks, salvaged from the Bain Wagon Company, were used to build the beach house.
A 1974 Kenosha News story quoted architect Chris Borggren, then 77 years old: “It was during
the Great Depression and we were trying to develop WPA projects. Remember the old Bain
Wagon Works? Well they went out of business because no one was buying wagons anymore. We
used the brick from their building and the old slate from a roof from the old Chicago
Northwestern Depot in Racine....”

In the years after 1972 when the Army Corp of Engineers filled in the permeable groins, the
swimming area become stagnant and putrid. In turn, the beach house began a long period of
dormancy and structural decline. Winter storms have had a destructive effect on the exterior,
which was worsened by poor repairs. For example, graffiti was covered over with paint, which
led to spalling brick; and cement was used for tuck pointing in a number of areas, causing further
damage to brick surfaces. The lower level changing rooms, food service facilities, life guard
station and other amenities were eventually closed to the public and also fell into disrepair.

In 2011, after major storm damage to the roofing and other structural elements of the Southport
Beach House, the City of Kenosha began a public hearing process to ascertain the community’s
vision for the future; to guide design, planning, and investment in the park. In 2013 the Common
Council amended the Kenosha Comprehensive Plan, adopting a Master Plan for Southport Park.

The Southport Park Master Plan envisioned a broad scope of improvements to the historic
Beach House and park landscape. It also called for a public-private partnership between the City
of Kenosha and the citizens of Kenosha, working jointly to realize this vision. Over the past
decade local historic preservationists have worked with the City of Kenosha , encouraging
repairs to the damaged exterior surfaces, installation of historically appropriate replacement
windows, remediation of structural damage; as well as upgrades to the slate roofing.

In 2014, Southport Park Association was created, as a 501 (¢)(3) non-profit organization, in
order to formally engage local citizens in this effort. The City of Kenosha and the Southport
Park Association entered into a Memorandum of Understanding (MOU) in 2017, formalizing the
public-private partnership envisioned in the Master Plan.
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BYLAWS OF SOUTHPORT PARK ASSOCIATION
PREAMBLE

The following Bylaws shall be subject to, and governed by, the Non-Profit Corporation Act of
Wisconsin and the Articles of Incorporation of SOUTHPORT PARK ASSOCIATION. In the
event of a conflict between provisions of these Bylaws and the mandatory provisions of the Non-
Profit Corporation Act of Wisconsin, the Non-Profit Corporation Act shall be controlling.

In the event of a direct conflict between the provisions of these Bylaws and the Articles of
Incorporation of SOUTHPORT PARK ASSOCIATION, these Bylaws shall be controlling. The
purpose, for which this non-profit Corporation is formed, is set forth in the attached Articles of
Incorporation.

ARTICLE 1 - NAME

The legal name of the Non-Profit Corporation/Organization shall be known as SOUTHPORT
PARK ASSOCIATION, and shall herein be referred to as the "Association."

ARTICLE 2 - PURPOSE

The general purposes for which this Association has been established are as follows:

The Association is established within the meaning of /RS Publication 557 Section 501(c)(3)

Organization of the Internal Revenue Code of 1986, as amended (the "Code") or the
corresponding Section of any future federal tax code and shall be operated exclusively to
increase public awareness and participation in the protection of the City of Kenosha's historically
registered and recognized parks and buildings; and to encourage private and public financial
partnership committed to enhancing Kenosha’s lakefront public spaces and the preservation,
rehabilitation and restoration of Kenosha’s historic public parks buildings.

The Association shall hold and may exercise all such powers as may be conferred upon any non-
profit organization by the laws of the State of Wisconsin and as may be necessary or expedient
for the administration of the affairs and attainment of the purposes of the Association.

At no time and in no event shall the Association participate in any activities which have not been
permitted to be carried out by a Corporation/Organization exempt under Section 501(c) of the
Internal Revenue Code of 1986 (the "Code").



ARTICLE 3 - OFFICES

The mailing address of Association is:
Southport Park Association, 4623 75w Street #4, Box 249, Kenosha, WI 53142

The Association may establish other such offices as the Board of Directors deem necessary from
time to time.

ARTICLE 4 - DEDICATION OF ASSETS

The properties and assets of the Association are dedicated to and for non-profit purposes only.
No part of the net earnings, properties, or assets of this Association, on dissolution or otherwise,
shall inure to the benefit of any Director(s) of this Association. On liquidation or dissolution, all
remaining properties and assets of the Association shall be distributed and paid over to an
organization dedicated to non-profit purposes consistent with the vision and values of the
Southport Park Association, which has established its tax-exempt status pursuant to Section
501(c) of the Code.

ARTICLE 5 - MEMBERSHIP

The Association shall have no members.

ARTICLE 6 — BOARD OF DIRECTORS

General Powers and Responsibilities

The Association shall be governed by a Board of Directors (the "Board"), which shall have all
the rights, powers, privileges and limitations of liability of Directors of a nonprofit corporation
organized under the Non-Profit Corporation Act of Wisconsin.

The Board shall establish policies and directives governing business and programs of the
Association, delegated to the Executive Board with authority and responsibility to see that those
policies and directives are appropriately followed.

Annual Meeting

A meeting of the Board shall be held annually, in the month of January at such place , on such
date and at such time as may be fixed by the Board, for the purpose of electing Directors,
receiving annual reports of the Board, and for the transaction of such other business as may be
brought before the meeting.

Number of Members of the Board

The number of Directors constituting the entire Board shall be fixed by the Board, but such
number shall not be less than three (3).



Election and Term of Office

The initial Directors of the Association shall be those persons specified in the Certificate of
Incorporation of the Association. Members of the Board of Directors shall be elected for a term
of 3 years which may be renewed by a majority vote of the Board of Directors at a duly called
meeting.

Members of the Executive Committee of the Board shall be elected to 3 year terms which may
be renewed by a majority vote of at a duly called meeting.

The Board of Directors shall establish a system of staggered 3 year terms of all members.
Nominations will be put to a vote at the last duly convened board meeting in a calendar year, or
in the absence of a quorum, at the next following meeting in which a quorum is present; or upon
the resignation or removal of a current member of the Board of Directors.

Board Compensation
The Board shall receive no compensation other than for reasonable expenses.

However, provided the compensation structure complies with Sections relating to "Contracts
Involving Board Members and/or Directors" as stipulated under these Bylaws, nothing in these
Bylaws shall be construed to preclude any Board member from serving the Association in any
other capacity and receiving compensation for services rendered, subject to a vote to approve
said contracts by a majority of the Board of Directors at a duly convened meeting or by
electronic voting.

Vacancies
A vacancy on the Board of Directors may exist at the occurrence of the following conditions:

1. The death, resignation, or removal of any Director;

2. The declaration by resolution of the Board of a vacancy in the office of a Director who

has been declared of unsound mind by a final order of court, convicted of a felony, found

by final order or judgment of any court to have breached a duty pursuant to the

Corporation Code and/or Act of the law dealing with the standards of conduct for a

Director, or has 3 consecutive unexcused absences from meetings of the Board, or a total

of 4 unexcused absences meetings from the Board during any one calendar year;

An increase in the authorized number of Directors; or

4. The failure of the Directors, at any annual or other meeting of Directors at which
Director(s) are to be elected, to elect the full authorized number of Directors.

(98]

Removal

The Board of Directors, by way of affirmative vote of a majority of the Directors then currently
in office, may remove any Director without cause at any regular or special meeting, or by



electronic voting, provided that the Director to be removed has been notified in writing in the
manner set forth in Article 6 — Meetings, that such action would be considered at the meeting.

Resignation

Except as provided in this paragraph, any Director may resign effective upon giving written
notice to the President, Vice President, or Secretary, unless the notice specifies a later time for
the effectiveness of the resignation. If the resignation is effective at a future time, a successor
may be designated to take office when the resignation becomes effective.

Unless the Attorney General of Wisconsin is first notified, no Director may resign when the
Association would then be left without a duly elected Director in charge of its affairs.

Any vacancy on the Board may be filled by vote of a simple majority of the Directors then in
office, whether or not the number of Directors then in office is less than a quorum, or by vote of
a sole remaining Director. No reduction of the authorized number of Directors shall have the
effect of removing any Director before that Director's term of office expires.

A Board member elected to fill a vacancy shall be elected for the unexpired term of his or her
predecessor in office.

Meetings

The Board's regular meetings may be held at such time and place as shall be determined by the
Board. The President or any 4 regular Board members may call a special meeting of the Board
with 2 days written notice provided to each member of the Board.

The notice shall be served upon each member via hand delivery, regular mail, email, or fax. The
person(s) authorized to call such Special meetings of the Board may also establish the place the
meeting, providing it is a reasonable place to hold a special meeting of the Board.

Minutes

The Secretary shall be responsible for the recording of all minutes of each and every meeting of
the Board in which business shall be transacted in such order as the Board may determine from
time to time.

However, in the event that the Secretary is unavailable, the President shall appoint an individual
to act as Secretary at the meeting. The Secretary, or the individual appointed to act as Secretary,
shall prepare the minutes of the meetings, which shall be delivered to the Association to be
placed in the minute books. A copy of the minutes shall be delivered to each Board member via
either regular mail, hand delivered, emailed, or faxed within 10 business days after the close of
each Board meeting.



Action by Written Consent

Any action required by law to be taken at a meeting of the Board, or any action that may be
taken at a meeting of the Board, may be taken without a meeting if consent in writing setting
forth the action so taken shall be signed by all Board members.

The number of Directors in office shall constitute a quorum for an action taken by unanimous
written consent. Such consent shall be placed in the minutes of the Association and shall have
the same force and effect as a unanimous vote of the Board taken at an actual meeting. The
Board members' written consent may be executed in multiple counterparts or copies, each of
which shall be deemed an original for all purposes.

In addition, facsimile signatures and electronic signatures or other electronic "consent click"
acknowledgments shall be effective as original signatures.

Quorum

At each meeting of the Board of Directors or Board Committees, a simple majority of active
members of the Board or Board Committee shall constitute a quorum for the transaction of
business. If at any time the Board consists of an even number of members and a vote results in a
tie, then the vote of the President shall be the deciding vote. The action of the majority of the
Board members serving on the Board or Board committees and present at a meeting in which
there is a quorum shall be an action of the Board or Board Committees, unless otherwise
provided by the Articles of Incorporation, these Bylaws, or a law specifically requiring
otherwise.

If a quorum is not physically present at a duly noticed meeting, those board members present
may adjourn the meeting without further notice until a quorum shall be present. However, a
board member shall be considered present at any meeting of the board or board committees if
during the meeting he or she is present via telephone or web conferencing with the other board
members participating in the meeting.

Voting

At all meetings of the Board, each Director shall have one vote. In the event that there is a tie in
any vote, the President shall have an additional tie-breaking vote.

Proxy

Board members shall be allowed to vote by written proxy, via telephone or electronic delivery.



Board Member Attendance

An elected Board Member who is absent from 3 consecutive regular meetings of the Board
during a Fiscal year shall be encouraged to reevaluate with the President his/her commitment to
the Association. The Board may deem a Board member who has missed 3 consecutive meetings
without such a reevaluation with the President to have resigned from the Board.

Directors and Duties
ARTICLE 7 - DIRECTORS

The Board of Directors shall elect an Executive Committee of the Association which shall
include a President, Vice President, Secretary, Treasurer, and other Directors as the Board may
designate by resolution. The same person may hold any number of offices, except that neither the
Secretary nor the Treasurer may serve concurrently as the President or Vice President.

In addition to the duties in accordance with this Article, Directors shall conduct all other duties
typically pertaining to their offices and other such duties which may be required by law, Articles
of Incorporation, or by these bylaws, subject to control of the Board of Directors, and they shall
perform any other such additional duties which the Board of Directors may assign to them at
their discretion.

Executive Committee

The Executive Committee will be composed of a minimum of 4 Directors, whom shall be the
President, Vice President, Secretary, and the Treasurer. The Executive Committee, unless limited
in a resolution of the board, shall have and may exercise all the authority of the board in the
management of the business and affairs of the Association.

President

It shall be the responsibility of the President, when present, to preside over all meetings of the
Board of Directors. The President is authorized to execute, in the name of the Association, any
and all contracts or other documents which may be authorized, either generally or specifically,
by the Board to be executed by the Association, except when required by law that the Vice
President's signature must be provided.

It shall be the responsibility of the President, in general, to supervise and conduct all activities
and operations of the Association, subject to the control, advice and consent of the Board of
Directors. The President shall keep the Board of Directors completely informed, shall freely
consult with them in relation to all activities of the Association, and shall see that all orders
and/or resolutions of the Board are carried out to the effect intended.

The President shall be empowered to act, speak for, or otherwise represent the Association
between meetings of the Board. The President, at all times, is authorized to contract, receive,
deposit, disburse and account for all funds of the Association, to execute in the name



of the Association all contracts and other documents authorized either generally or specifically
by the board to be executed by the Association, and to negotiate any and all material business
transactions of the Association.

Vice President

In the absence of the President, or in the event of his/her inability or refusal to act, it shall then be
the responsibility of the Vice President to perform all the duties of the President, and in doing so
shall have all authority and powers of, and shall be subject to all of the restrictions on, the
President.

Secretary

The Secretary, or his/her designee, shall be the custodian of all records and documents of the
Association, which are required to be kept at the principal office of the Association, and shall act
as secretary at all meetings of the Board of Directors, and shall keep the minutes of all such
meetings on file in hard copy or electronic format. S/he shall attend to the giving and serving of
all notices of the Association and shall see that the seal of the Association, if any, is affixed to all
documents, the execution of which on behalf of the Association under its seal is duly authorized
in accordance with the provisions of these bylaws.

Treasurer

It shall be the responsibility of the Treasurer to keep and maintain, or cause to be kept and
maintained, adequate and accurate accounts of all the properties and business transactions of the
Association, including accounts of its assets, liabilities, receipts, disbursements, gains, losses,
capital, retained earnings, and other matters customarily included in financial statements.

The Treasurer shall be responsible for ensuring the deposit of, or cause to be deposited, all
money and other valuables as may be designated by the Board of Directors. Furthermore, the
Treasurer shall disburse, or cause to be disbursed, the funds of the Association, as may be
ordered by the Board of Directors, and shall render to the President, Vice President, and
Directors, whenever they request it, an account of all the Treasurer's transactions as Treasurer
and of the financial condition of the Association.

The Treasurer shall give the Association a bond, if so requested and required by the Board of
Directors, in the amount and with the surety or sureties specified by the Board for faithful
Performance of the duties of the Treasurer's office and for restoration to the Association of all its
books, papers, vouchers, money and other property of every kind in the Treasurer's possession or
under the Treasurer's control upon the Treasurer's death, resignation, retirement, or removal from
Office. The Association shall pay the cost of such a bond.

Directors

The Directors will serve as Members of the Board of Directors, serve as a Committee Chairman,
and perform such additional duties as the Board of Directors prescribes.
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ARTICLE 8 - COMMITTEES
Committees of Directors

The Board of Directors may, by resolution adopted by a majority of the Directors then in office,
provided that a quorum is present, designate one or more committees to exercise all or a portion
of the authority of the Board, to the extent of the powers specifically delegated in the resolution
of the Board or in these bylaws.

Each such committee shall consist of one (1) or more Directors, and may also include persons
who are not on the Board but whom the Directors deem reliable and competent to serve on the
specific committee. The Board may designate one or more alternative members of any
committee who may replace any absent member at any meeting of the committee.

The appointment of members or alternate members of a committee requires the vote of a
majority of the Directors then in office, at a duly convened meeting or through other voting
means consistent with these bylaws.. The Board of Directors may also designate one or more
advisory committees that do not have the authority of the Board. However, no committee,
regardless of Board resolution, may:

1. Fill vacancies on, or remove the members of, the Board of Directors or any
committee that has the authority of the Board.

Amend or repeal the Articles of Incorporation or bylaws or adopt new bylaws.

3. Amend or repeal any resolution of the Board of Directors that by its express terms
is not subject to amendment or repeal.

Appoint any other committees of the Board of Directors or their members.
Approve a plan of merger, consolidation, voluntary dissolution, bankruptcy, or
reorganization; or a plan for the sale, lease, or exchange of all or considerably all
of the property and assets of the Association otherwise than in the usual and
regular course of its business; or revoke any such plan.

g

s

Unless otherwise authorized by the Board of Directors, no committee shall compel the
Association in a contract or agreement, or expend Association funds.

Meetings and Actions of Committees

Meetings and actions of all committees shall be governed by, and held and taken in accordance
with, the provisions of Article 6 Board of Directors of these bylaws concerning meetings and
actions of the Directors, with such changes in the context of those bylaws as are necessary to
substitute the committee and its members for the Board of Directors and its members, except that
the time for regular meetings of committees may be established by resolution of the members of
the committee.

Special meetings of committees may also be called by resolution of the Board of Directors.
Notice of special meetings of committees shall also be given to any and all alternate members,
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who shall have the right to attend all meetings of the committee. Committee minutes shall be
included in the agenda of duly called meetings of the Board of Directors and, upon approval,
filed with the Association records. The Board of Directors may not adopt rules inconsistent with
the provisions of these bylaws for the governance of any committee.

If a Director relies on information prepared by a committee of the Board on which the Director
does not serve, the committee must be composed exclusively of any or any combination of (a)
Directors, or (b) counsel, independent accountants, or other persons as to matters which the
Director believes to be within that person's professional or expert competence.

ARTICLE 9 - STANDARD OF CARE
General

A Director shall perform all the duties of a Director, including, but not limited to, duties as a
Member of any committee of the Board on which the Director may serve, in such a manner as
the Director deems to be in the best interest of the Association and with such care, including
reasonable inquiry, as an ordinary, prudent, and reasonable person in a similar situation may
exercise under Similar circumstances.

In the performance of the duties of a Director, a Director shall be entitled to rely on information,
opinions, reports, or statements, including financial statements and other financial data, in each
case prepared or presented by: a Counsel, independent accountants, or other persons, as to the
matters which the Director deems to be within such person's professional or expert competence;
or a committee of the Board upon which the Director does not serve, as to matters within its
designated authority, which committee the Director deems to merit confidence, so long as in any
such case the Director acts in good faith, after reasonable inquiry when the need may be
indicated by the circumstances, and without knowledge that would cause such reliance to be
unwarranted.

Except as herein provided in Article 9 - Standard of Care, any person who performs the duties of
a Director in accordance with the above shall have no liability based upon any failure or alleged
failure to discharge that person's obligations as a Director, including, without limitation of the
following, any actions or omissions which exceed or defeat a public or charitable purpose to
which the Association, or assets held by it, are dedicated.

Loans

The Association shall not make any loan of money or property to, or guarantee the obligation of,
any Director, unless approved by the Wisconsin Attorney General; provided, however, that the
Association may advance money to a Director of the Association or any subsidiary for expenses
reasonably anticipated to be incurred in the performance of the duties of such Director so long as
such individual would be entitled to be reimbursed for such expenses absent that advance.
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Indemnification

To the fullest extent permitted by law, the Association shall indemnify its "agents," as described
by law, including its Directors, and volunteers, and including persons formerly occupying any
such position, and their heirs, executors and administrators, against all expenses, judgments,
fines, settlements, and other amounts actually and reasonably incurred by them in connection
with any "proceeding," and including any action by or in the right of the Association, by reason
of the fact that the person is or was a person as described in the Non-Profit Corporation Act.
Such right of Indemnification shall not be deemed exclusive of any other right to which such
persons may be entitled apart from this Article.

The Association shall purchase and maintain insurance on behalf the members of the Board of
Directors and may indemnify any agent or employee of the Association, to the fullest extent
permitted by law, against any liability asserted against or incurred by the agent in such capacity
or arising out of the agent's status as such, or to give other indemnification to the extent
permitted by law.

ARTICLE 10 - EXECUTION OF CORPORATE INSTRUMENTS

Governing Instrument

The Association shall be governed by its Articles of Incorporation and its Bylaws.
Nondiscrimination Policy

The Association will not practice or permit unlawful discrimination on the basis of sex, age, race,
color, national origin, religion, physical handicap or disability, or any other basis prohibited

by law.

Limitations on Activities

No part of the activities of the Association shall consist of participating in, or intervening in, any
political campaign on behalf of or in opposition to any candidate for public office, nor shall the
Association operate a social club or carry on business with the general public in a manner similar
to an organization operated for profit.

Notwithstanding any other provision of these Bylaws, the Association shall not carry on any
activity not permitted to be carried on by a corporation exempt from federal income tax under

Section 501(c(3) of the Internal Revenue Code of 1986, as amended, or the corresponding
provisions of any future federal tax law.
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ARTICLE 11 - RECORDS AND REPORTS
Maintenance and Inspection of Articles and Bylaws

The Association shall keep at its principal office the original or a copy of its Articles of
Incorporation and bylaws as amended to date, which shall be open to inspection by any and all
Directors at all reasonable times during office hours.

Maintenance and Inspection of Federal Tax Exemption Application and Annual Information
Returns

The Association shall keep at its principal office a copy of its federal tax exemption application
and its annual information returns for three years from their date of filing, which shall be open to
public inspection and copying to the extent required by law.

Maintenance and Inspection of Other Association Records

The Association shall keep adequate and correct books and records of accounts and written
minutes of the proceedings of the Board and committees of the Board. All such records shall be
kept at a place or places designated by the Board and committees of the Board, or in the absence
of such designation, at the principal office of the Association.

The minutes shall be kept in written or typed form, and other books and records shall be kept
either in written or typed form or in any form capable of being converted into written, typed, or
printed form. Upon leaving office, each Director of the Association shall turn over to his or her
successor or the President or Vice President, in good order, such Associations monies, books,
records, minutes, lists, documents, contracts or other property of the Association as have been in
the custody of a Director during his or her term of office.

Every Director shall have the absolute right at any reasonable time to inspect all books, records,
and Documents of every kind and the physical properties of the Association. The inspection may
be made in person or by an agent or attorney, and shall include the right to copy and make
extracts of documents.

Preparation of Annual Financial Statements

The Association shall prepare annual financial statements using generally accepted accounting
principles. Such statements shall be audited by an independent certified public accountant, in
conformity with generally accepted accounting standards, if the board so desires. The
Association shall make the financial statements available as required by Federal and State
guidelines.

Reports

The Board shall ensure an annual report is sent to all Directors within a timely manner after the
end of the fiscal year of the Association, which shall contain the following information:
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1. The assets and liabilities, including trust funds, of this Association at the end of the fiscal year.
2. The principal changes in assets and liabilities, including trust funds, during the fiscal year.

3. The expenses or disbursements of the Association for both general and restricted purposes
during the fiscal year.

4. The information required by Non-Profit Corporation Act concerning certain self-dealing
transactions involving more than $50,000 or indemnifications involving more than $10,000
which took place during the fiscal year.

The report shall be accompanied by any pertinent report from an independent accountant or,
If there is no such report, the certificate of an authorized Director of the Association that such
Statements were prepared without audit from the books and records of the Association.

ARTICLE 12 - FISCAL YEAR
The fiscal year for this Association shall end on December 31.
ARTICLE 13 - AMENDMENTS AND REVISONS

These bylaws may be adopted, amended, or repealed by the vote of a simple majority of the
Directors then in office. Such action is authorized only at a duly called and held meeting of the
Board of Directors for which written notice of such meeting, setting forth the proposed bylaw
Revisions with explanations therefore, is given in accordance with these bylaws. If any provision
of these bylaws requires the vote of a larger portion of the Board than is otherwise required by
law, that provision may only be altered, amended or repealed by that greater vote.

ARTICLE 14 - CORPORATE/ORGANIZATION SEAL

The Board of Directors may adopt, use, and alter a corporate/organization seal. The seal shall be
kept at the principal office of the Association. Failure to affix the seal to any corporate or
organization instrument, however, shall not affect the validity of that instrument.

ARTICLE 15 - CONSTRUCTION, DEFINITIONS, SEVERABLILTY

Unless the context otherwise requires, the general provisions, rules of construction, and
definitions contained in the Non-Profit Corporation Act as amended from time to time shall
govern the construction of these bylaws. Without limiting the generality of the foregoing, the
masculine gender includes the feminine and neuter, the singular number includes the plural and
the plural number includes the singular, and the term "person" includes Association as well as a
natural person.
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If any competent court of law shall deem any portion of these bylaws invalid or inoperative, then
so far as is reasonable and possible (i) the remainder of these bylaws shall be considered valid
and operative, and (ii) effect shall be given to the intent manifested by the portion deemed
invalid or inoperative.

ARTICLE 16 - RULES OF ORDER

The rules contained in The Standard Code of Parliamentary Procedure, latest edition, shall
govern the Association in all cased to which they are applicable and in which they are not
inconsistent with the Articles of Incorporation and the Bylaws of the Association. If the rules
contained in the Standard Code do not adequately address the issue, then Robert’s Rules of
Order, Newly Revised, will be consulted.

CERTIFICATE OF SECRETARY
I, Jean Bourque, certify that I am the current elected and acting Secretary of the Southport Park
Association, and the above bylaws are the bylaws of this Association as adopted by the Board of

Directors on September 21, 2016; and as amended or modified since the above date.

EXECUTED on this day of 2'17'2020, in the County of Kenosha in the State of Wisconsin.

Dul%élected Secretary 2 s
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